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The IOAS was established by IFOAM – Organics International in 1997. Our objective is to 
increase the use of organic and ecologicallly sound methods of production which respect the 
environment and the rights and welfare of everyone all over the world.

We provide independent and expert third-party accreditation and assessment services to 
governments, private scheme owners and certification bodies, helping to build trust and market 
confidence which assist in the growth of organic and sustainable markets.

As a non profit organisation we aim to provide an efficient and cost effective service to 
encourage producers and certifiers to access these markets.

IOAS is  a founding member of the ISEAL Alliance as well as a member of the International 
Accreditation Forum and a signatory of the Multilateral Recognition Arrangement (MLA) for 
Product Certification operated by the International Accreditation Forum (IAF) and a member of 
the Pacific Accreditation Cooperation (PAC), a regional group of the International Accreditation 
Forum.

Multilateral Recognition Arrangements 
(MLA) recognise the equivalence of their 
members' accreditations. Mutual recognition 
of product certification reduces duplicative 
conformity assessment costs for importers 
and exporters on a global scale.

Introduction to the IOAS

Accredited body signatory member 
for product certification



IOAS President's message
 

Over the last 12 months the IOAS has been thinking big and beyond and it has been my 
pleasure to take up the position of IOAS President since November 2017.

We appropriately celebrated our 20th anniversary in 2017, by hosting a very successful 
international roundtable in New Delhi, prior to the IFOAM World Congress last November.  
(Organic Inspection and Certification, 2025 – November 8, 2017). That seminar focused on 
some of the many challenges facing our organic world; from growing concerns over organic 
imports from high risk areas, the need to better shift our focus to such areas and how best to 
reward the majority of organic certified entities for all of their years of high quality compliance. 
We will be publishing a major report along with an action plan based on the outcomes of this 
important roundtable by the end of this year which we hope will engage many interested parties.

We are also fully aware that these challenges to global organic integrity are due to continued 
rapid global growth and demand for organic products. The very success of organics continues to 
be our greatest challenge. The IOAS remains committed to continuous innovation and 
improvements to our organic oversight systems to better ensure that our growth continues with 
all our integrity in place.

IOAS was granted MLA signatory status by the International Accreditation Forum (IAF) for 
Product Certification in June 2017, and the occasion of the IAF Annual Meeting in October 2017 
was the chance for the IOAS to be formally celebrated. Although we have been a member of 
and contributed to the Pacific Accreditation Cooperation since 2011 particularly in an Organic 
Working Group, we see this milestone as a chance for greater global reach and collaboration to 
the benefit of our current and future clients and their clients and customers in turn.

One immediate result of the IAF recognition is the signing of a Memorandum of Understanding 
with Food Plus GmbH in August 2017 to implement the GlobalG.A.P. scheme which we 
launched in February 2018. This fits with our continuing objective of providing compatible 
services to the organic community and seeking efficient and cost-effective solutions.

At the same time as thinking beyond we have also grown with existing partners and technical 
areas working closely with the Canadian Food Inspection Agency and the European 
Commission as well as private schemes as they themselves evolve and innovate. As we do we 
are expanding our internal and external personnel capabilities with training on topics such as 
social compliance, organic and natural cosmetics, textile inputs and animal welfare. With just 
over 60 certification bodies under IOAS surveillance and spread all over the world our team took 
that knowledge and experience to over 25 countries in the last year.

On behalf of the IOAS Board I wish to thank our out-going IOAS Board President, Robert 
Duxbury for his 18 years of service to the organic community and to the fulfilment of the IOAS 
mission. Robert has been a very capable and steady hand during a period of major growth for 
both the organic industry and IOAS.

Finally, I would like to take this opportunity to sincerely thank our 
Board and Committee members and their own organisations and
our excellent, growing staff and many partners around the world
for contributing their expertise and time in pursuit of organic 
integrity. 
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Michael Sligh, IOAS President



International accreditation
 

Recognised organic and sustainable schemes are developed by governmental legislation and 
private organisations and provide high production standards for goods and services. The IOAS 
offers accreditation and assessment of certification bodies on behalf of these governmental and 
private organisations against each scheme's requirements. 
 
If the certification body meets the requirements then the IOAS will either issue the accreditation 
or recommend the certification body for accreditation. 

Once a certification body is fully accredited they are able to audit producers and traders of 
organic / sustainable products and certify that the products meet the required scheme's 
standards.

After a successful audit by a certification body, producers and traders of organic / sustainable 
products become certificate holders and can sell their products to other businesses and 
consumers. The consumer can be confident that the certified product they are buying meets the 
set standards. 

IOAS assesses 
and accredits 

certifiers  working 
in over  149 

countries around 
the world.
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IOAS accreditation
  We offer assessment and accreditation to certification bodies for standards which are 

complementary to the IOAS mission. This means that the IOAS is open to applications that 
involve organic and sustainable agriculture, environmental protection, social justice, fair trade 
and related themes. Certification bodies usually are active in the following areas:

The requirement for accreditation of product certification is normally assessment against ISO/
IEC 17065 plus any additional sector requirements that may have been described by the 
scheme owner or the certification body itself. We invite certification bodies or scheme owners to 
collaborate with us and are happy to receive requests of this nature.

Animal welfare
Content claims
Fair trade
Food safety
Ingredients for organic and natural cosmetics
Inputs for organic agriculture
Inputs for organic textiles
Organic agriculture and aquaculture
Organic and natural cosmetics
Organic textiles
Recycled content
Sustainable agriculture
Sustainable fisheries
Social justice

We are focusing our efforts to build a sustainable 
future for people and the planet.
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Internally we have welcomed a new Assistant Executive Director, Iris Rendon. Based in 
Canada, Iris has extensive experience with a number of Food Safety and Organic schemes as 
well as working with certification and accreditation bodies worldwide. Her former role in 
corporate quality and compliance for the global food division of a public health and safety 
organisation, and her previous work within the field of audits and certification has resulted in 
strong conformity assessment skills, as well as comprehensive understanding and knowledge of 
regulations, standards, and policies.

We have further changes planned as a result of expanding workloads. In 2018 the IOAS will 
also be seeking to appoint additional full-time Client Managers and Food Safety focused 
Accreditation Committee members to join the current team to assist in implementing conformity 
assessment activities in organic agriculture and related areas.

Many of our 
clients meet with 

us and talk 
through issues 
and concerns 

during the 
Nuremberg 
Biofach fair. 

6

2017-2018
A summary of the IOAS year

Internal Changes and Growth

Listening to our Clients

During the last year we have listened to the feedback comments from our certification body 
clients and are in the process of making changes to our databases regarding the generation of 
our visit reports and plan to improve our processes for analysis of records. This should help 
improve our own efficiency, and allow us to better serve our clients. Meanwhile, we have 
amended both the main evaluation report format and the annual surveillance report format to 
assist in more rapid generation of the written output we are providing to CBs at the exit meeting, 
which has been well received by CBs. The changes of the database are planned to be in place 
by Jan 1, 2019.

A rare picture of everyone together at the annual IOAS training. This year the event was held in 
Berlin.



The
Quality Manager
is responsible for
271 documents

in the IOAS 
document 
database
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Continual development

Improving the quality of our work and cul�va�ng integrity and trust

As the number of schemes and scopes we provide has expanded we have allocated more time 
for our Quality Manager to dedicate herself to the review and improvement of our internal 
procedures.

Over the last 12 months we have been collecting ‘risk data’ on each certification body with the 
aim of better targeting surveillance in 2019. The approach is planned to have a lighter touch on 
CBs that perform well and present lower risk and a more focused and in depth look at CBs that 
perform less well and present higher risk.

Risk analysis procedures

Photographs
taken during a 

surveillance visit
in Thailand

ISO 17011 updated requirements and industry best practices have led us to work on a more 
formal process to better identify, document, and analyse any risks to impartiality IOAS may 
have. As a result we have created an impartiality matrix to assess and manage inherent risk.

This has involved identifying all potential sources of risks to impartiality that we might encounter 
during the course of doing our business, defining the likelihood and severity for some of the 
identified risks, describing the preventive measures already in place for some of the identified 
risks and developing additional mitigation measures we may consider for some of the risks. In 
the coming year this will be incorporated into our policies and overseen by our Impartiality 
Committee



New programmes and opportunities
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In 2018 we decided to offer our clients new accreditation 
opportunities in the field of food safety, and are now approved to 
offer accreditation services for GlobalG.A.P. IOAS staff attended 
the Global GAP training in December in Germany and we  are now 
accepting new applications for the GlobalG.A.P. scheme.

On November 8, 2017 in Gurgaon, India  to mark our 20th anniversary and in recognition of still 
many challenges to organic integrity, we hosted what we hope will become a pivotal one‐day 
seminar: “Organic Inspection and Certification 2025”. The goal was to share knowledge and 
perspectives to better understand the challenges, then to identify opportunities to address these 
challenges and finally to document the main points in an International Action Plan that can be 
used to improve conformity assessment in the organic sector in three key areas:

• More harmonised competence for effective inspection;
• Efficient conformity assessment to maximise benefits to operators and minimise bureaucracy;
• Deter fraudulent activity and also deal effectively.

We intend to finalise the ‘Improving Organic Control’ report and publish it later in 2018.

Improving Organic Control

In 2017 we became  an accreditation body member of the 
International Accreditation Forum (IAF MLA) and in July 2017 an 
IAF MLA signatory. Accreditations granted by IAF MLA signatories 
are recognised worldwide based on their equivalent accreditation 
programs. We have introduced license agreements to encourage 
our accredited ISO 17065 Certification Body clients to sign these 
and benefit from using the IAF-MLA Mark in combination with the 
IOAS accreditation symbol in their certification documentation. By 
adding the IAF-MLA mark on website and letterheads, clients, 
other CBs, and authorities will be able to see at a glance that the 
CB is accredited by an accreditation body that is a signatory to the 
IAF MLA. Mutual recognition of certification in many markets 
reduces costs and adds value to businesses. 

Food Safety

IAF MLA Signatory

The Delhi seminar group.
Back row; Jochen Neuendorff, Michel 
Reynaud, Boudewijn van Elzakker, 
Dorota Metera, Jan Deane, Rikke 
Lundsgaard, Ken Commins, Peggy 
Miars, Michael Sligh, Diana Callear, 
Francis Blake, Debbie Miller, Roberto 
Ugas, Naresh Nachappa.
Front row; David Crucefix, Amaia 
Aldana, Joyce Ford, Miles McEvoy, 
Roberto Setti.



The IOAS is an approved Conformity Verification Body and able to assess 
the competence of certification bodies both inside and outside of Canada 
as specified under the COR Organic Products Regulations of 2009 (OPR 
2009). The IOAS makes recommendations for accreditation to the 
Canadian Food Inspection Agency (CFIA).
 
The USDA National Organic Program (NOP) and the Canadian Organic 
Regime (COR) have an organic standards equivalency agreement. 
Products from anywhere in the world certified to Canadian standards may 
be shipped to the United States and use the USDA NOP logo as long as 
the product meets the critical requirements.

COSMOS
ORGANIC

The COSMetics Organic and natural Standard (COSMOS) scheme is a 
voluntary accreditation for organic and natural cosmetics operated by 
COSMOS-standard AISBL, an international non-profit association. 

The European regulation (EC) 834/2007 provides a framework for rules 
on production and sale of organic products in Europe including 
equivalence of imports from third countries. As part of an ISO 17065 
accreditation the IOAS makes an assessment of equivalence of 
certification body production rules and control measures and makes a 
recommendation to the European Commission.
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G.A.P. stands for Good Agricultural Practice – and GLOBALG.A.P. is a 
voluntary standard for the certification of agricultural products worldwide 
for safe and sustainable agriculture practices. 

The standards within the scheme create a benchmarking framework and 
help producers comply with widely accepted criteria for food safety, 
sustainable production methods, worker and animal welfare, and 
responsible use of water, compound feed and plant propagation 
materials. GLOBALG.A.P. certification not only promotes awareness for 
safe food production and sustainable resource management, it demands 
greater efficiency in production. It improves business performance and 
reduces waste of vital resources. It also requires a general approach to 
farming that builds in best practices for generations to come.

The Cosmos ultimate objective is to safeguard, in the area of cosmetics, 
the welfare of the environment and people by stimulating the 
development of cosmetics that are ever more natural and organic. 
Cosmos want to ensure consumers have clear and transparent 
information so that they can themselves be an actor for sustainable 
development.

The COSMOS standard sets out innovative, challenging and progressive 
criteria for organic and natural cosmetics that consumers can trust, and 
that are clear for the industry and good for the environment.

Scheme owners and collaborators



Scheme owners and collaborators
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The Textile Exchange has developed a range of standards and 
requirements to support the textile industry on Content, Organic Content, 
Recycled, Global Recycled, Responsible Down and Responsible Wool 
Claims. The IOAS has worked with TE since 2010.

The Global Organic Textile Standard (GOTS) was developed through 
collaboration by leading standard setters with the aim of defining 
requirements that are recognised world-wide and that ensure the organic 
status of textiles from harvesting of the raw materials through 
environmentally and socially responsible manufacturing all the way to 
labelling in order to provide credible assurance to the consumer. Version 
5.0 was published on March 1, 2017 taking high ecological and social 
requirements as well as word-wide practicability and verifiability into 
further consideration.The IOAS has worked with the GOTS since 2009. 

IFOAM accreditation was the very first international verification of 
competence for certification bodies active in organic agriculture. The 
current version of the IFOAM Standard for Organic Production and 
Processing was approved by the General Assembly in 2014. IFOAM-
Organics International is now publishing its draft Revision Plan for the 
IFOAM Standard, and inviting all interested stakeholders to comment on 
the revision plan. 

The NATRUE scheme aims to ensure the availability of quality natural 
and organic cosmetic products. Natrue has successfully worked with the 
IOAS since 2012 to develop an independent accreditation scheme in 
support of that mission. There are now  31 countries around the world 
actively using the NATRUE label and over 5800 products from more than 
250 brands. 



Australia
Oceania

Asia

Europe

North
America

South
America

Working with the IOAS
 

Our clients benefit from a one stop service for mul�ple accredita�on schemes.

Our clients are the certification bodies that certify producers and 
other companies as organic to enable them to sell their products
to national and international markets. 

In addition to any legal requirements, certification enables trust and confidence that a product or 
service has met  certain standards.  Certification bodies that are audited and accredited by the 
IOAS undergo a rigorous assessment.  The IOAS is extremely thorough but we believe that this 
is necessary to protect the integrity of the market. Our role is as an independent, technical 
expert that verifies the correct application of a standard and it's requirements for certification. 
This includes  objectivity, transparency, freedom from conflicts of interest among many others.

Initially set up by IFOAM we are the original pioneers in the development of organic and 
sustainable accreditation and certification. We have developed industry specific technical skills 
with our world wide assessments  based upon expert knowledge and tuned to the needs of the 
sector.

We offer a choice of legislative and private schemes. This is not only to help certification 
companies meet legally required rules but to enable them to offer certification which meets 
additional requirements. Those companies that wish to distinguish themselves from others and 
aspire to higher sustainable standards demanded by the community can do so.

We are committed to providing a quality service of high integrity at the lowest possible cost to 
certification bodies. Our mission is to assist the  development and trade in certified organic and 
ecologically sound methods of production.

The pie graph to the right shows where 
the majority of our clients headquarters 
are located by con�nent. However these 
cer�fica�on bodies work with producers 
in more than 149 countries and we 
conduct accredita�on and surveillance 
work world wide.

We are a Not for Profit company.

We specialise in the provisions of organic and sustainability accredita�on. 

Our core values are quality, integrity, innova�on and respect.
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This graph shows shows the number of 
our clients by the number of schemes for 
which we provide recommenda�ons and 
accredita�on.

Number of schemes

Number
of
Clients



 

  

 

 

CUGB Turkey India

India

Clients accepted by the IOAS as at 30/6/2018.
A.Nat.Cert
Social Certification Services Pvt. Ltd

Certification clients



Credibility and integrity
 

• Nine complaints were received and investigated regarding accredited certification bodies as 
well as four complaints against IOAS.

13

IOAS works with a range of warnings and incremental sanctions on certification bodies from 
simple warnings to complete withdrawal of accreditation. Although we would prefer not to have 
to use them, they are essential for alerting certification bodies that they are not complying with 
normative requirements and established deadlines for corrective actions. The graphic shows the 
number of each sanction applied in the period July 2017 to June 2018. Nineteen certification 
bodies of the over 60 we work with were subject to one or more of these sanctions.

• Two appeals were received from certification bodies, one being accepted and the other in 
process at the end of the reporting period.

In the year ending June 2018 the IOAS 
issued the following sanctions.

Has established a structure that requires participation of different parties and sectors to 
oversee impartiality from the top down;
Abides by international rules on accreditation and is periodically independently reviewed by 
the International Accreditation Forum and the Canadian Food Inspection Agency;
Provides all key policies and procedures for the operation of our accreditation and 
assessment work on our web site;
Posts on our web site all new and re-applications for accreditation from certification bodies 
and invites comment on the performance of those bodies;
Posts assessment and surveillance activity IOAS conducts on certification bodies in all 
schemes  monthly on our web site;
Responds, investigates and resolves questions and complaints on possible misuse of 
accreditation and scheme owner claims;
Responds, investigates and resolves questions and complaints about possible non-
compliance of accredited certification bodies with agreed norms;
Provides full information on our web site of the status and accredited activity of certification 
bodies;
Invites, investigates and resolves appeals by certification bodies on what they consider to 
be unjustified decisions by IOAS;
Considers, as part of the resolution of complaints and appeals, whether IOAS process can 
be improved.

Inappropriate claims and inten�onal misuse from June 2017 - June 2018

Complaints from June 2017 - June 2018

IOAS Sanc�ons against cer�fica�on bodies from June 2017 - June 2018

Appeals against IOAS decisions between June 2017 - June 2018

• Only one case was handled which related to attempted misuse of an IOAS accreditation 
certificate by a trader.

2
Warnings

8
Penalty 

fees

12
Threats of

Suspension

8
Intent to
Suspend

3
Suspension

0
Withdrawals

0
Terminations

Openness, transparency and fairness are at the heart of impartiality which is in turn
a fundamental requirement of certification and accreditation. 
To achieve this IOAS:



Breakdown of IOAS expenditure for 2017

77% Personnel

4% Mee�ngs

3% Office

4% Promo�on

2% Company

4% Quality

4% Associa�on fees

1% Other
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Finances
 

Although IOAS lowered its fees for 2017, the financial outcome for the year showed a healthy 
surplus. The total revenues remained at around 1 million US$. This means that the retained 
earnings now exceed more than half of the annual budget. As a result, the 2018 budget included 
some investment in the future and in November the Board will be considering how best to utilize 
any additional extra funds to further the IOAS mission and to benefit our stakeholders. 

IOAS continually seeks methods to improve efficiency and is currently investing in further 
development of our database to enable more streamlined assessment and reporting functions.

48% Annual fees

16% Surveillance 
income

10% Applica�on / 
reapplica�on fees

23% Evalua�on fees

3% Other income

IOAS income earned from respective fees for 2017



The IOAS team

 

Our team of international staff work within a virtual and paperless office system. They are not 
only highly qualified assessors, many  have been involved in running organic farms and have 
experience in certification. This wonderful mix of diverse backgrounds and practical experience 
provides the IOAS with a wealth of knowledge to support our high standard of accreditation. We 
are also supported by a number of independent contractors who are highly experienced 
assessors.
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Iris Rendon
Assistant Executive Director

Canada

Andres Millan
Client Manager

Argentina

Jennyfer Karall
Client Manager

Brazil

Andrea Tucker
Comms. Manager

UK

Cristina Comezaña
Quality & Client Manager

Argentina

The IOAS Board

IOAS Employees

The IOAS Board is constituted in a manner that safeguards impartiality and enables the 
participation of representatives from various sectors, who have been selected based on their 
significant interest in the development and functioning of the accreditation system, and their 
support of the IOAS' principles. The board members are Boudewijn van Elzakker, Netherlands; 
Diana Callear, South Africa; Francis Blake, UK; Michael Sligh, USA; Peggy Miars, USA; Rikke 
Lundsgaard, Denmark; Robert Duxbury, UK; Vitoon Panyakul, Thailand.

The IOAS Board appoints a decision-making committee to distance the task of making 
decisions on accreditation from the non-technical aspects of the organisation. This technical 
committee is appointed to ensure a balance of interests, representation and geography as well 
as a wealth of expertise in conformity assessment. Current members are Debbie Miller, 
Canada; Dorota Metera, Poland; Dr Jochen Neuendorff, Germany; Joyce Ford, USA;  Patricio 
Parra, Chile; Dr Qiao Yuhui, China; Roberto Setti, Italy; Vitoon Panyakul, Thailand.

The IOAS Accredita�on Commi�ee

Gergana Nentcheva
Client Manager

Germany

Susan Hepper
Office Administrator

USA

Ken Commins
Executive Director of Business

USA

Amaia Aldana
Asst. Programme Manager

Spain

Janning Kennedy
Client Manager

Kenya

Polonca Repic
Client Manager

Slovenia

David Crucefix
Executive Director of Operations

UK

Adel Enderson
Operations Assistant

UK

Nune Darbinyan, 
Client Manager

Armenia



Come and meet us
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 IOAS Biofach stand 2018.

 

We will be at the Biofach and Vivaness exhibition in Nuremberg from 13 - 16 February 2019. 
Our stand is opposite the IFOAM stand in Hall 1. Visitors are welcome to drop by or should you 
prefer to make a specific appointment please email info@ioas.org.

Biofach 2018.

BIOFACH - World´s Leading Trade Fair for Organic Food toegther with VIVANESS - 
International Trade Fair for Natural and Organic Personal Care.



IOAS
119 2nd Ave West
Dickinson ND 
58601 USA

www.ioas.org
Email:info@ioas.org
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